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Origins – the UK Space Strategy

“we will continue to focus on programmes 
which promise commercial benefits, 

represent excellence in science or 
provide key public policy information”

Developing innovative space systems 
to deliver sustainable improvement 

in quality of life

Enhancing the UK’s 
standing in astronomy, 

planetary and 
environmental sciences

Stimulating increased 
productivity by promoting 

the use of space in 
government, science and 

commerce

GIFTSS
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– Expert Assessors supplied and funded by BNSC
– Early stages not public; industry not involved before project stage

Imaging, Navigation, CommunicationImaging, Navigation, Communication

• Must utilise data that is cur rently  
available and will continue to be 
available in future

• Must utilise cur rently available 
processing technology &  algor ithms

• Must have potential to integrate
with user ’s information systems

– A BNSC-supplied facilitator works 
with potential users to identify
areas where space may be helpful

– Test project(s) are run in order 
to demonstrate/explore concepts

– User develops product further

UK Government as a User 
GIFTSS – Government Information From The Space Sector

– An initiative to encourage usage
of space sector products

– Driven by user’s policy needs
– User involvement is a key part

What is it? 

How Does It Work (broadly)?

What’s meant by “ space sector” ? 

Impartiality, confidentiality & risk reduction are important
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Methodology & Budgets
GIFTSS Methodology – 4 Stages:

ExploreListen Test Synergise

Listen to Users;
Define their 
information needs 
and relevant issues;
Sector Facilitator (SF)

Feasibility test;
Codify technical 
terms of reference
Possible ITT;
User Expert (USE)

Announcement of 
opportunity to 
Industry; compete,
award, run project

Implement into routine; 
Seek other users for
information / systems;
Optimise supply 
Opportunities into Govt.

• Sector Facilitator’s time funded by BNSC

• User’s departmental staff commitment 1-2 days per project

• User Support Expert - First 4 days funded by BNSC

• Implementation Test Project - 50:50 funded by BNSC / Dept.
(up to £ 30k from each)

GIFTSS Budgets – 2 Stages:
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Implementation Milestones

Develop Projects
Alert

Industry
Let

Contract
Review

Explore

Listen

USE Reports

Tech Spec

EOI & tender

~ months/years

Project Review
Onward Dept Funding
Other Partners

Synergise

~ months/years

Test

c. 1 year

Typically 2 phases,
Breakpoint in between
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Results so far

• Three Projects concluded 
• For LCC, “ … on the application of Earth Observation and GIS 
methods for identifying positions and time-dynamics of low water 
channels in Morecambe Bay”

• For Countryside Council for Wales, “ … on the application of 
Earth Observation and GIS methods to identification of Open 
Access Areas in Wales”

• For Health & Safety Executive, “ … on support to weather safety 
in the North West Approaches through the use of satellite data in 
assessing wave energy dynamics”

Implementation Tests 
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Current Status
Implementation Tests 

• Two projects running at the moment

• on change detection methods 

• on identification of sealed vs. unsealed soil cover in urban areas

• Other initiatives maturing towards projects…

• but confidentiality issues mean that none are ready to be  
publicised yet – watch this space for EoI opportunities

User Perception Generally 

• Mixed response to initial approaches to potential sponsors

• negatives range from policy perception to budget/resource issues 

• those that do engage with GIFTSS process are strongly appreciative

• But GIFTSS is a relatively small programme, just one route to EO
exploitation
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BNSC Assistance

• Programme Manager
– Matt.O’Donnell@bnsc.gsi.gov.uk

• Sector Facilitators
– Ian Thomas : Environment
– Richard Turner : Agriculture
– TBD: Navigation/Communications

• User Support Experts
– Roster of UK experts from industry and academia
– Short consultancy to assess feasibility

• Information and Awareness Raising
– Contacts (e.g. other GIFTSS users)
– Workshops (inside / outside user dept.)
– Linkages (to OGDs etc.)

Project Admin
Technical Advice

Facilitate Discussions
Identify Expertise
Funding Issues

Industry capability update


